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Learning Continuity and Attendance Plan Template (2020–21) 
 

 
The instructions for completing the Learning Continuity and Attendance Plan is available at 
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx. 
 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Highlands Community Charter School            Murdock Smith           

Executive Director 
murdock.smith@hccts.org           
916.844.2283 

 

General Information 
 

[A description of the impact the COVID-19 pandemic has had on the LEA and its community.] 
 

Our mission is to serve the under-served population of the community. Highlands Community Charter School was founded in Del Paso 
Heights in July 2014 with 53 students. Now in 2020, Highlands serves approximately 3,000 adult students every day and our final ADA for 
the 19-20 school year was 2001, which exceeded our projection of 1750. Highlands continues to experience substantial growth and this is 
due to the need within the community. As we face unprecedented times with unemployment skyrocketing, adults educating their children 
from home, and the community feeling uncertain about the future, the services we provide will continue to be in demand. Our students come 
to us throughout the greater Sacramento area. The expected average daily attendance for this school year is 2550, which has increased by 
549 students from last year.  
 
The tremendous growth in services provided is due in part to the great work of many community-based partner organizations. Win-win 
relationships are cultivated which leverage our resources, expertise and provide greater results for the community than anyone could do 
individually. Currently we work with over 26 community-, regional- or state-based partnerships providing reciprocal support and services to 
students seeking an educational or career opportunity. 
 
Highlands students are age 22 or older and do not have a U.S. high school diploma. 

https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#generalinformation
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Currently, approximately 80% of our students are English learners enrolled in elementary education. Approximately 20% of our students are 
enrolled in high school classes. Approximately 52% of our high school students also attend one or more Career Technical Education classes. 
 
Highlands' elementary education, with a focus on English Language Development (ELD) 
 
High School, with a focus offers the California High School Diplomas also encourages Career Technical Education (CTE). 
 
Highlands elementary education program provides multi-level ELD classes beginning at level 0 and culminating at level 7. We have 
experienced a large influx of Middle Eastern refugees since the school year 2017-18; a significant number of which are pre-literate learners. 
As of March 2020, over one hundred elementary students have promoted into the high school completion program. 
 
Our High School Diploma program is comprised of students who were not previously able to earn their High School Diploma. ELD students 
often promote to the high school program at Highlands. 
 
Since the fall of 2014, over 500 students have earned their high school diploma, 50 of which began as elementary students. 
 
Our commitment to serve a high needs/high poverty population includes those with limited access to public transportation. About 94% of our 
students are economically disadvantaged -- approximately 25% of our students are homeless or lack permanent housing. 
 
Our students are hindered by numerous barriers to complete their high school diploma. We understand these barriers, listen to our students 
and offer programs to overcome their barriers. Some of the solutions we offer are: 

• Playcare 
• Incorporation of digital literacy across curricula 
• Language and Communication teams in 23 languages 
• Free masks for our students and their families 
• Expungement assistance 
• Citizenship classes and legal council 
• Tutoring support 
• Bus passes 
• Food distribution in partnership with Asian Resources, Inc. 
• Clothing closet and partnership with Deseret Industries with vouchers for clothing 
• Mobile clothing closet with library 
• Free vision check-ups and glasses in partnership with local businesses 
• No-Cost dental clinic 
• Opportunity fair for students and the community 
• Backpack Giveaway for our students and their children with school supplies 
• Winter gift and clothing giveaway 
• Full-time Homeless Services Coordinator in partnership with Sacramento Steps Forward 



2020-21 Learning Continuity and Attendance Plan for Highlands Community Charter School Page 3 of 21

• Collaboration with the Sacramento County District Attorney’s Office and local law enforcement agencies providing 
immigrant/refugee services called Civics 101: Understanding Your Rights 

• Mental health first aid courses for students and their families 
• Financial literacy courses provided by local banking institutions 

At Highlands, we stand by our commitment to serve the needs of the most under-served members of our community. As a workforce agency, 
our model teaches English, academics, life skills and job skills to a high-needs adult population. The collateral effects benefit the families in 
our community as our students can gain employment and skills-based jobs, and they are empowered to participate in their children’s 
education. We live by our motto: “It’s never too late.” 
 

 

 

 
 

Stakeholder Engagement 
 

[A description of the efforts made to solicit stakeholder feedback.] 
 

All stakeholders will be given multiple opportunities to contribute their feedback: 
 
A student survey was sent via text notification to all students on multiple occasions. We received feedback from approximately 25% of our 
student population, which serves as a large sample size. 
 
A staff survey was sent via email to all staff to give them an opportunity to provide input and feedback. Each department lead also acted as a 
spokesperson for their department and provided feedback on each section of the Learning Continuity and Attendance Plan. Cross- 
departmental leadership met on three occasions to collaborate on the Learning Continuity and Attendance Plan. 
 
All of our community partners also provided direct feedback and have been an integral part of this plan and our plan moving forward. 
 
         

 
[A description of the options provided for remote participation in public meetings and public hearings.] 
 

All public hearings and meetings are shared via Zoom and links are posted on social media and the HCCS website.         
 
[A summary of the feedback provided by specific stakeholder groups.] 
 

Staff and student feedback were very closely aligned. 
Students would like to have an option to attend class in person 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#stakeholderengagement
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About half of students would like additional in-person support to be successful 
The barriers to students and staff attending in-person instruction are very similar; Risk of COVID exposure, lack of childcare or children's 
school schedule and work schedules 
27% of students surveyed indicated that they have trouble attending class online 
Staff and students both felt a disconnect to their classmates and coworkers 
Staff and students both felt supported by their supervisor or teacher. 
17% of students surveyed indicated that they do not feel equipped to assist their children with distance learning, 41% answered neutral, and 
41% are confident in being able to assist their children with distance learning. 
85% of students indicated that their teacher offers them an opportunity to learn each day. 
Students indicated that they would like opportunities to have lessons with their teachers and small groups as well as with their teacher and 
the whole class. Students want "face time" with their teachers. 
Students would like to see face masks or face coverings used when we return to campus, hand sanitizer made available, and sanitizing. 
Our students are facing significant stress at home; uncertainty about the future, worries about their family's mental and physical health, lack 
of activities for their children, limited contact with friends and family, and their children's distance learning. 
Many of our students are facing housing insecurity, approximately 25% of our students are living somewhere other than their own apartment 
or home and can be classified as "homeless" 
45% of our students would like access to mental health resources at school and 62% of our staff would like access to mental health services. 
         

 
[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.] 
 

The entire plan was influenced by stakeholder feedback. Staff have been surveying and communicating with students on a regular basis and 
relaying this information through the chain of command. These needs, issues, and barriers are discussed weekly by leadership. 
The creation of Digital Navigators and a Health & Wellness Technician were a direct result of stakeholder feedback; both from staff and 
students. 
The creation of HUBS was in direct response to student needs and stakeholder feedback. 
Literacy kits are in response to feedback from students and teachers. 
Digital Learning Studio and Tracking Cameras are a result of feedback from teachers who would like tools to deliver instruction remotely. 
Assistance with childcare is also a direct response to stakeholder feedback. 
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Continuity of Learning 
 

In-Person Instructional Offerings 
 

[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have 
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss 
due to future school closures.] 
 

Highlands Community Charter School will follow the Governor and State Superintendent's orders; we will uphold all health and safety 
measures and make all necessary accommodations for staff and students. Once orders are lifted Highlands is prepared to launch various 
learning models for our students based upon their unique needs. 
 
Highlands places an emphasis on making in-person instructional services a priority while upholding the highest health and safety measures 
and precautions. The health of our students and staff is of the utmost importance. We also realize that our students require in-person 
services due to the digital divide. 
 
Highlands students surveyed indicated that: 
 
43% would like to attend blended/hybrid learning on campus and from home 35% would like to attend online classes only, and 22% would 
like to attend on-campus only. 
 
Phase I: "Highlands HUBS" at regional locations to provide 1:1 support 

 Teacher and paraeducator office hours at each location to provide 1:1 support for students who are at the greatest risk of learning 
loss 

 Site-based quiet work space for students was the number one response on the student survey (34.8%) for the reason that students 
find it difficult to attend class 

 Tech training and support for students on Google Classroom, Zoom, and other technology platforms 
 Tech training for students on their children's educational technology platforms 
 System for students who utilize paper packets to pick up paper packets and drop them off 
 Provide professional development on digital learning for teachers and digital navigators 
 Provide free touchless printing services for our students 

Phase II: Introduce Blended Learning Models for the students who are most at-risk, disengaged, or who have experienced the most learning 
loss. 
 
Provide support in 6 areas: 

 Support for their children (tutoring assistance, outdoor activities, and material support) 
 Digital technology support -- ongoing support for students and instructional staff. Digital Navigators on site to provide Tier 1 support 

for students who experience low or no digital literacy. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning1
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 Student support services (food, clothing, workforce services, and DHA support to remove barriers that students are facing on a daily 
basis) 

 Mental health support (mental health professional support, yoga, meditation, and quiet space) 
 Academic support -- support for all academic needs through tutoring 1:1 and in small socially-distanced groups 
 Assessment and enrollment -- ongoing CASAS assessments for new and continuing students. Provide enrollment services for 

students who are new or returning 

Phase III: Blended Learning Options 
 Site-specific plans have been created based on the individual needs of each site including the population it serves, the school 

district, and the culture of the site. 
 Cohort groups and specific attendance time frames for students in small time blocks. 
 Plans include: 
 four days of synchronous learning per week and one day of asynchronous learning; generally students are on campus 1-2 times per 

week with one day of teacher prep and office hours. 
 block schedules with alternate days so students are not crossing cohorts 
 each teacher has mapped out what will work best for their students, taking into consideration the square footage of each classroom 

and the social distancing requirements. 

 

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
[A description of what the action is; may include a description of how the action contributes to 
increasing or improving services]  

  

 

 

 
 
 

Distance Learning Program 
 

Continuity of Instruction 
 

[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of 
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will 
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.] 
 

By developing true Blended Learning Models, Highlands will be able to offer students high quality asynchronous instructional content via 
Google Classroom along with in-class guidance and support. This model allows us to provide differentiated instruction in every learning 
opportunity along with a high level of flexibility to accommodate all students' busy schedules. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#ContinuityofLearning2
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram1
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Google Classroom (GC) norms have been established across the academic department: 

 Zoom sessions three (or more) times a week, daily posts on GC, weekly assessments, student grades submitted every 15 weeks to 
measure student progress. 

 A remote learning studio is currently under construction. When complete, teachers will be able to reserve studio time to livestream 
their lessons on YouTube (or other platform) and/or record and produce for asynchronous instruction. 

 Curriculum materials have been digitized in a variety of formats to meet students’ needs so that they can continue using the same 
materials they were using during classroom-based instruction. 

 Theme team, curriculum team, and PLCs have continued to meet to provide continuity. Ed-tech team has continued to offer trainings 
and office hours to assist teachers. More training and support is needed in this area for many teachers. 

 Providing synchronous and asynchronous options- all materials and instruction should be available online for students to access. 
Synchronous offerings should be recorded for asynchronous learning when students aren't able to participate in the synchronous 
option. Students and teachers surveyed both found opportunities for asynchronous learning to be a top priority. 

28% of our students surveyed indicated that they have trouble attending school online. The students who are facing barriers attending class 
indicated that their barriers were: 
 
1. It's hard to focus at home 
 
2. I'm busy during my teacher's Zoom session 
 
3. I'm trying to teach my children 
 
4. I have a language barrier 
 
5. I don't know how to use the computer 
 
6. I feel overwhelmed 
 

 

Access to Devices and Connectivity 
 

[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.] 
 

Since March 2020, Highlands has distributed over 1790 laptops to our students and over 714 hotspots for connectivity. Any student who asks 
for a laptop has received and will continue to receive one. We believe this digital access in the 21st century is a top priority. We have made it 
our mission to ensure digital access to all students. We understand the importance of digital skills in today's workforce and understand that 
our students need to be able to compete in today's job market. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram2
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When laptops were deployed, each student was set up with an email address, a tutorial on Zoom, access to Google Classroom, and any 
other learning support the teacher requested for their classroom specific tools; students were not simply handed a Chromebook in a drive-
through. 
 
Highlands has ongoing support for technology where students can bring their laptop in and receive assistance with a variety of issues. 
 
To support our 1:1 Chromebook program, Instructional Technology is designing a digital resource library of videos, links, etc. for teachers 
and paras to access. 
 
We are ensuring equity by providing enough support for our lower level students; we are ensuring all students have access to education 
through technology. 
 
Highlands is introducing a new position, Digital Navigator. This role will offer direct support to students who are on the lower end of the digital 
literacy scale. Many of our students are not familiar with technology and are using a computer for the first time. The Digital Navigator will be 
able to provide language support, tutorials, training, and troubleshooting, as well as assist with access to connectivity within their community 
and home. Digital Navigators will be available in person, via telephone, email, and Zoom. We are introducing two positions to begin with and 
room for expansion based on need. 
 
Highlands is purchasing a subscription to Zoom which will allow our students to have their own individual accounts to access learning, their 
teachers, and ancillary support. It will provide 300 staff accounts, all free student accounts and 500 large group, webinar and Zoom camera 
option for doing live or recorded lessons. 
 
         

 

Pupil Participation and Progress 
 

[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how 
the LEA will measure participation and time value of pupil work.] 
 

Highlands Community Charter School will track attendance the following ways: 
 
Synchronous:  

 Check-in's with teachers 
 Attendance in Zoom 
 Attendance in Google Classroom 
 PearDeck Polls 
 Live chat within platforms 

Asynchronously: 
 Paper packet completion 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram3
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 Google Classroom work 
 iCEV participation and progress 
 Drop-in support 
 Lexia 
 Typing Club 

Attendance will be tracked a number of ways: via Google Classroom (GC), Zoom, check in on iCEV, resource HUB drop-in, attendance in 
meetings, EdPuzzle, completing PearDeck polls, etc. Students typing answers into chat could be used as formative assessment. We will be 
marking attendance for students who engaged with GC, Zoom, paper packets, or in communication with teacher. 
 
With access to relevant and sustained professional learning opportunities, instructional staff will be better equipped to design more significant 
digital learning environments which, in turn, should increase participation and progress. 
 
Many teachers are implementing a "reset" to clean up Google Classroom and implement our Distance Learning (DL) norms (by end of July) 
to meet minimums and increase the rigor/maintain progress. Participation has been helped by para, navigator, and proctor support on 
communication teams, but reengagement work is needed still, especially with students' kids ready to enter DL again in the fall. 
 
Mini-text (cell phone) assignments that are easy enough for students to respond to; paper work packets with assignments linked to recorded 
Zoom sessions; students earn attendance credit for a corresponding week. 
 
Closely monitor students' digital participation with Zoom and GC; as well as our other digital platforms including Lexia and TypingClub. 
 
Removing barriers and providing support via Homeless Services along with county services, housing, child care, and business partnerships. 
 

 

Distance Learning Professional Development 
 

[A description of the professional development and resources that will be provided to staff to support the distance learning program, including 
technological support.] 
 

Highlands is providing Distance Learning Professional Development. 
 
All staff will participate in a digital skills assessment to identify staff professional development needs. Once staff are placed into tiers, 
professional development will be targeted based on their digital needs. 
 
Topics of PD include: 

 Blended learning strategies 
 eDynamic 
 Screencastify 
 Peardeck 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram4


2020-21 Learning Continuity and Attendance Plan for Highlands Community Charter School Page 10 of 21

 Zoom 
 Digital media creation 
 Instructional design for online classrooms 
 Learning digital citizenship 
 Differentiation 
 Google Classroom 

 
We also have an Instructional Technologist (IT) who provides digital support to all teachers. The IT works closely with technology leadership 
and together they are working on creating a campus-wide LMS and providing support to all teachers. In addition, the IT will have supervision 
and oversight over the Digital Navigators. The IT holds office hours for instructional staff who need additional support in their classrooms and 
leads a PLC on Educational Technology which, in turn, provides support and synchronized training to all PLCs schoolwide. The IT holds a 
master’s degree in education (Digital Learning and Leading) and is working on a doctorate in Educational Technology. 
 
Digital Learning Teacher Professional Development 
 
Revitalize Your Learner’s Mindset & Facilitating Online Learning Engagement Hybrid 
 
The purpose of this professional learning opportunity is to immerse you in a significant digital learning experience 
 
with your colleagues to help you best prepare for teaching and learning in the online environment. 
 
Modules include: 
 
1. Welcome Diverse Communities 
 
2. Synchronous Collaboration 
 
3. Asynchronous Collaboration 
 
4. Reflection on Learning 
 

 

Staff Roles and Responsibilities 
 

[A description of the new roles and responsibilities of affected staff as a result of COVID-19.] 
 

Staff Roles and Responsibilities 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram5
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Communication teams were created at the beginning of DL with proctors, paras, navigators, and administrative assistants; Digital Navigators 
are being developed and will be added. The Communication Teams were mobilized at the beginning of DL based on language need. The 
team is a cross-departmental effort that is working on one focus: serving students with language and cultural needs. 
 
We recognize the need for each and every teacher and para to be actively engaged in both retention and education of students. We have 
communication teams for each teacher who reach out weekly (multiple times) to meet the needs of the students. Academic Programs 
Coordinators are providing support, guidance and encouragement to teachers and paras. Academic Programs Coordinators are also actively 
brainstorming to develop plans to best serve students, teachers and the organization as a whole. 
 
Staff's role and responsibilities have become more fluid now as we are not bound by our geographic location. For example, at St.Matthew’s, 
paraeducators might be helping out a teacher at a different location from their regular school-site for translation. Teachers are also not only 
teaching but also providing IT support for students with low tech skills. 
 
Student Services Team (Homeless Services Coordinator, Student Engagement Generalist, and Intervention and Student Engagement 
Coordinator): removing barriers and providing resources and solutions through social services, charity organizations, business partnerships, 
and county organizations, as well as career readiness support for Highlands students and their families. This team is the conduit between 
students, counseling, administration, social services, career development and back again -- from enrollment to graduation and Career 
Technical Education. 
 
Highlands is also introducing a new position: Digital Navigator. This role will offer direct support to students who are on the lower end of the 
digital literacy scale. Many of our students are not familiar with technology and are using a computer for the first time. The Digital Navigator 
will be able to provide tutorials, training, troubleshooting, and assistance with access to connectivity within students' communities and homes. 
Digital Navigators will be available in person, via telephone, email, and Zoom. We are introducing two positions to begin, with room for 
expansion based on need. 
 
We also have an Instructional Technologist (IT) who provides digital support to all teachers. The IT works closely with technology leadership 
and together they are working on a campus-wide LMS and providing support to all teachers. In addition, the IT will have supervision and 
oversight over the Digital Navigators. The IT holds office hours for instructional staff who need additional support in their classroom and leads 
a PLC on Educational Technology which, in turn, provides support and synchronized training to all PLCs schoolwide. The IT holds a master’s 
degree in education (Digital Learning and Leading) and is working on a doctorate in Educational Technology. 
 
Highlands has created a new position, Health & Wellness Technician, which will act as a resource for staff and students who are 
experiencing healthcare issues. The Health & Wellness Technician will be a critical member of our community moving forward. The health 
and safety of our students and staff is the top priority as we move forward into the school year. 
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Supports for Pupils with Unique Needs 
 

[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English 
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing 
homelessness.] 
 

Paper packets are being mailed to older students having difficulty with technology. A system of distribution and collection will be put in place 
to accommodate students who have zero digital literacy and low literacy levels. 
 
The Digital Navigator will also assist our students with unique needs. 99% of our students are either English Language Learners or Low 
Income. 
 
Literacy kits will be provided to students. These kits will contain . 

 Proper white board and eraser 
 Fine point white board marker (multi color pack) 
 pencils (1 pack) 
 mini pencil sharpener 
 pens (black and red) 
 colored pencils 
 daily writing almanac (weather, cvc words, practice letter) --> Template to be created by PLC members 
 notebook 
 small journal/calendar (Dry erase calendar) -->Template to be created by PLC members 
 paper clips/Ziploc bags 
 blank flash cards (fully blank- no lines) 
 scissors 
 handwriting paper (oversized lines to practice handwriting) 
 3 ring binder 
 blank printer paper (want to be included in the binder) 
 binder tabs 

Highlands HUBS will be put into place to provide direct assistance for students with unique and multi-tiered needs. 45% of students surveyed 
indicated that they would like in-person support to be able to learn. 
 
Highlands’ Homeless Services Coordinator is working on partnerships to assist students with food, housing resources, clothing and 
household items. 
 
The Barriers and Solutions group has individual support available at multiple sites via our Student Engagement Generalist. The Homeless 
Services Coordinator supports via up-to-date services that provide food, shelter, clothing, and other essential services. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram6
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Highlands has partnered with CalTronics to allow students to come in, scan their student ID, and print their homework or their children's 
homework. 
 
Highlands has the addition of a Health & Wellness Technician, which will act as a resource for staff and students experiencing health issues. 
 

 

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Digital Navigator to assist students with a low literacy level to overcome the digital divide. 
 
 

150,000 X Yes     

Zoom Subscription to allow access to class for students and staff 
 
 

18,000 X Yes     

Food partnership to provide food for students experiencing food insecurity. 
 
 

2000 X Yes     

Health & Wellness Technician 
 
 

95000 X Yes     

Connectivity for Teachers 
 
 

6000 X Yes     

Digital Learning Studio 
 
 

4000 X Yes     

 

 

 
 
 

Pupil Learning Loss 
 

[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years, 
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language 
development, and mathematics.] 
 

Highlands Community Charter School will utilize CASAS, summative, and formative assessments to measure student progress. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#DistanceLearningProgram7
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss
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HCCS will measure learning loss via reengagement. 
         

 

Pupil Learning Loss Strategies 
 

[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed, 
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils 
experiencing homelessness.] 
 

87% of Highlands students are low-income and 99% of our students are either low-income or an English language learner. Our students face 
exceptional barriers to accessing education and their children also face tremendous barriers. Highlands’ mission is to change lives. 
Highlands will address learning loss in the following ways: 
 
Providing two Digital Navigators to provide assistance and support for students who are facing learning loss due to access and digital literacy 
barriers. The Digital Navigators will focus their efforts on students who have not been able to engage with their teacher and classmates. The 
Digital Navigators will work with students to overcome barriers so they may participate in class. 
 
Per our student survey, students indicated that they would like to be able to access their classroom and lessons anytime and anywhere 
(asynchronous) and be able to work around their children's school schedules and their work schedules. The demands of running a 
household, working, the stress from COVID-19, and providing learning support for children are extreme stressors for our students, as 
indicated in our student survey. Providing asynchronous opportunities to learn will allow equitable access for our students. Once the 
Governor and Public Health Department allow in-person instructional support, we can provide synchronous face-to-face support for our 
students and bridge the learning gaps and learning loss. 
 
Highlands will also use the following actions and services: 

 teachers and paras reaching out to students who have not enrolled in the new school year 
 having teachers send out "we miss you" cards 
 offering free lunch and small group tech training for students struggling 
 offering paper packets for literacy students and those who need them 
 offering one-on-one sessions for students with poor attendance or learning challenges 
 checking to see that students are in the correct class & level 
 providing an online tutoring center with access during extended hours for students who require additional instructional support (this 

would be someone outside of their "classroom" and available to all students) 
 additional CTE programs that students can participate in via distance learning 
 additional childcare for our students with children who need childcare to attend and participate in class 
 providing tutoring services for our students who have school-aged children. 
 Mobile Technical Lab, library, and resources to provide assistance for our students at their homes or within walking distance. This 

will include purchase of a van, outfitting it, and staff for assistance. 
 Virtual Teaching Lab for students to produce material for their classrooms 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss1
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 cameras in classrooms to provide the teachers with a microphone and camera in their classrooms that will trace the teacher and 
provide more interaction 

 create tutoring center and offer extended hours; use paras full-time to offer 1:1 sessions; offer Saturday school with teacher and 
paras 

 expand our paraeducators and increase staffing to reach more students 

We have been thinking of ways to incentivize students to engage in Google Classroom or even just to come back to school. As well, we are 
trying to get approval to have on-site support where we can pass out packets and help with digital needs. 
 
Highlands will measure CTE learning loss the following ways: 
 
Truck Driving classes are online and students can go up to a certain point; in-person practice. 
 
COSMO is offering online learning for their theory classes;, once regulations make it possible, COSMO will begin in-person practical training 
and State Board preparation 
 
All CTE students will also be enrolled in Career Readiness and Leadership which meets the CTE requirements for our career pathways. 
Send in care package; one-on-one support; site-based hub 
 
Individual contact made via multi-tier interventions with support Services being one of those tiers. Students who are not showing growth or 
progression in attendance and academics are contacted and individual action plans are created with student and family, counselors, 
teachers, and support services team to re-engage student learning. 
 

 

Effectiveness of Implemented Pupil Learning Loss Strategies 
 

[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.] 
 

Student learning loss will also be measured by CASAS COAAPS;, this is a good indicator or learning retention and serves as a summative 
assessment that has been normed across ELD levels. 
 
We will also measure learning loss and gains by tracking attendance, course completions, and CASAS gains. 
 
Students will be measured by redesignation, promotion, CASAS Educational Functional Level Gains, CTE course and pathway completion 
and graduation. 
 
We are sending letters in the mail to students who have not re-engaged with a learning packet of materials. We have a backpack drive for 
families to get their students ready for the new school year when they may not be able to go to stores,afford K-12 school supplies, etc. 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss2
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Writing workshops are being developed and will be utilized by teachers to work with students on their writing skills as part of their language 
acquisition. This will also indicate and serve as a measure of success. 
 
We are measuring the increase in teachers' abilities to utilize technology in their classrooms as a learning tool; this will increase access and 
ease for students. 
 
Highlands will measure our Schoolwide Learner Outcomes in the following areas: Students will demonstrate measurable achievements each 
term through assessment. Students will make progress towards their career goals. 
Students will use technology for personal and academic use. 
 
Increased % in attendance Increased % in graduation rate 
Increased % in academic assessment - (CASAS test) 
Increased % in student retention and satisfaction 
 
         

 

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary] 
Description Total Funds Contributing 
Digital Tutoring Center to provide assistance to students who are experiencing learning loss. 
4- 1.0 FTE positions or 8-.5 FTE positions 
 
 

150,000 X Yes     

Childcare 
 
 

200,000 X Yes     

Mobile Learning Lab 
 
 

80,000 X Yes     

Tracking video cameras and microphones for teachers to provide virtual instruction 
 
 

50,000 X Yes     

Touchless Printing for Students 
 
 

15,000 X Yes     

Literacy Kits for students who need additional support at home to participate in learning 
 
 

75,000 X Yes     

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilLearningLoss4
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Description Total Funds Contributing 
Digital Navigator to assist students who are experiencing learning loss due to low digital 
literacy 
 
 

150,000 X Yes     

Mailing System for Paper Packets for low-level students .25 FTE and mailing service 
 
 

20,000 X Yes     

Highlands HUBS- In-Person support services for students who experiencing unique needs. 
Technology, Academic Counseling, Mental Health, Academic Support, Food, Homeless, and 
Support Services. 
 
 

250,000 X Yes     

Professional Development for Teachers on Digital Classroom to increase pupil participation 
and engagement 
 
 

50,000 X Yes     

 

 

 
 
 

Mental Health and Social and Emotional Well-Being 
 

[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school 
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of 
COVID-19 on the school community.] 
 

Highlands has required all staff attend a three-part Cultural Proficiency training which addresses the current state of the United States of 
America, the racial injustices, and basic training for all staff. This series was lead by our very own Director of Public Relations, Equity, and 
Diversity, who is a subject-matter expert and speaks across the United States on cultural proficiency. Moving forward Highlands has 
assembled a volunteer Equity team who will provide training to staff, students, and the community. Many staff voiced a need and desire for 
this kind of cultural proficiency training and Highlands has a commitment to equity. 
 
Highlands staff and students both indicated they would like mental health support such as virtual yoga, meditation, mindfulness, and coping 
with stress courses available via Zoom. 
 
Highlands will make our SWEAT group-exercise courses available via Zoom outside and in-person when government regulations allow. 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#MentalHealthandSocialandEmotional
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Highlands HUBS will provide counseling services-- both academic and socio-emotional. The HUBS will also offer exercise opportunities and 
quiet space to provide uninterrupted time for our students to study and lighten the pressure by having opportunities for their children to study. 
This is in response to student voice. 
 
Highlands surveyed our students and asked what the top stressors were at this time. Our students responded as follows: 
 
1. Uncertainty about the future:37.7%  
 
Tied for second place: 
 
2. Worried about my family's health: 37.3% 
 
2. No/Limited contact with friends and family: 37.3% 
 
3. My children's distance learning: 35.9% 
 
4. No activities for my children: 32.6% 
 
5. Loss of household income/work: 31.8% 
 
In response to our students’ barriers and stressors, we have implemented mental health support, health support, socialization within their 
digital environment, and activities for children at our HUBS. 
 
Highlands will continue its Barriers and Solutions groups that will be offered via Zoom at various times throughout the week to accommodate 
student needs. This group is run by our Student Engagement Generalist who also holds his certification in Drug and Alcohol treatment. The 
 
Homeless Services Coordinator engages in large-scale student and family support drives: Backpacks, Eyeglasses, Deseret Industries 
Vouchers, etc. Weekly follow-ups with those students are documented via PowerSchool. 
 
Mental Health and Social & Emotional Well-Being for Students: 

 Consistent phone, text, email, and/or Zoom check-ins 
 Google Classroom w/mental health resources 
 Motivational videos and quotes in Google Classroom 
 Individual referrals and resources 
 Weekly women’s support group meetings via Zoom 
 Monthly motivational speakers for students 

For Staff: 
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 Counselors will attend the Wellness Together conference 
 Counselors will attend other conferences addressing trauma and COVID-19 
 Counselors will provide workshops to staff focused on self-care, addressing trauma with students and impacts of COVID-19 

 

 

 
 
 

Pupil and Family Engagement and Outreach 
 

[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from 
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English, 
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk 
of learning loss.] 
 

Highlands places a high importance on pupil engagement and outreach. In spring 2020, Communication Teams were put into place, based 
on students' home languages, to provide outreach, engagement, support, and assessment for students. These teams are comprised of 
Student Onboarding and Enrollment technicians, paraeducators, proctors, teachers, Navigators, and Academic Programs Coordinators. 
These teams provide assistance to students and conduct outreach to students who have been identified for support and assistance. 
 
The language teams have created instructional videos to assist students in our top identified languages on topics such as: 
DHA forms 
How to use Gmail 
How to use Google Classroom 
How to download apps 
How to use Chromebooks 
and many more based on needs. 
 
 
Communication teams reach out to students on a weekly basis to check in and see if they need any additional resources. In addition, 
students can be identified by their teacher for additional support. 
 
Counselors and Navigators have been working with students and will continue to work with students who need support 
 
"Welcome Kits" will be supplies to students who re-engage and identify that they need additional resources to learn from home. 
 
Handwritten letters will be sent by teachers and instructional support staff to students to re-engage 
 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#PupilEngagementandOutreach
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Videos with news and communication from our Executive Director with subtitles in different languages will be distributed to students via text 
push notification and social media. 
 
Continued onboarding of students to their Google accounts can give us a direct line to every student consistently. 
 
The Student Support Team is in constant communication with all county services that support students and families, Student Engagement 
Team presents bi-weekly to advertise the opportunities within Highlands Community Charter and California Innovative Career Academy. 
Homeless  Student Coordinator updates staff and student services on school website and attends County Office of Education’s meetings as 
Highlands’ Homeless Liaison. Student Services as a team utilizes data to assist our student population through consistent communication 
with all other departments within our schools and community. 
 
         

 

 

 
 
 

School Nutrition 
 

[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or 
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.] 
 

         
 

 

 
 

 

Additional Actions to Implement the Learning Continuity Plan [additional rows 
and actions may be added as necessary] 
Section Description Total Funds Contributing 

Mental Health and Social and 
Emotional Well-Being 

Mental Health Professional 
 
 

120,000 X Yes     
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students 
 

Percentage to Increase or Improve Services  Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and Low-
Income students  

%          
 

Required Descriptions 
 

[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of 
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in 
meeting the needs of these students.] 
 

99% of HCCS students are English Learners and/or low-income and 25% of our students are experiencing homelessness. 100% of our 
services are provided to every student due to our student population. Special Language services are provided for English Language 
Learners and much of our plan is focused on services for English Learners.         

 
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage 
required.] 
 

         
 

 

 

http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#IncreasedorImprovedServices
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions
http://www.doc-tracking.com/screenshots/20LCP/Instructions/20LCPInstructions.htm#RequiredDescriptions

	Learning Continuity and Attendance Plan Template (2020–21)
	General Information
	Stakeholder Engagement
	Continuity of Learning
	In-Person Instructional Offerings
	Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]

	Distance Learning Program
	Continuity of Instruction
	Access to Devices and Connectivity
	Pupil Participation and Progress
	Distance Learning Professional Development
	Staff Roles and Responsibilities
	Supports for Pupils with Unique Needs
	Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]

	Pupil Learning Loss
	Pupil Learning Loss Strategies
	Effectiveness of Implemented Pupil Learning Loss Strategies
	Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]


	Mental Health and Social and Emotional Well-Being
	Pupil and Family Engagement and Outreach
	School Nutrition
	Additional Actions to Implement the Learning Continuity Plan [additional rows and actions may be added as necessary]
	Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students
	Required Descriptions



